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Lt. Kenneth Newman, left, explains his duties as a member of the First Assessment Stabilization Team to reporters during a press conference January 27. Photo by Jason Penny

T

ampa Fire Rescue and Tampa Police
have teamed up to establish and train
a team of 16 paramedics with specially equipped bikes, who will work side by side
with police at major city events. It’s called
First Assessment Stabilization Team (FAST)
and it was rolled out during a press conference at Station 1 January 27. At major city
events such as parades and festivals, many of
the incidents that involve law enforcement
also involve medical emergencies. In the
same way that police officers on bikes are
able to maneuver through crowds quickly and
go where police cars cannot, paramedics on
bikes will also be able to reach the patient
and offer aid more quickly.
“It’s an idea we have explored in the past
and now I believe our program is a model of
how to best serve the public during events
with a large turnout,” said Special Operations

and Rescue Chief Bryan Riley. “Our FAST
members are specially trained for this assignment and they work really well with their
police counterparts,” Riley said.
Tampa Police Department provided eight
bicycles outfitted with emergency lighting
and a siren warning system. The bikes are
also equipped with basic and advanced life
support equipment using a grant from the
Gasparilla Distance Classic Association.
Each member of the team has cycling experience and averages seven years as a paramedic with TFR. They completed a 32-hour
class held by the International Police Mountain Bike Association. The instructor provided the $2,500 class at no cost to the city.
Riley hopes to expand the team to ten bicycles and twenty paramedics. “This is yet another way for us to provide quick and effective care to the people of Tampa,” Riley said.
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From the Chief:

A New Year and a New Beginning

W

ow! Can you believe
we’re three months
into the New Year
already? As has been stated so
often, “time waits for no one”,
so what are you waiting for?
For me, the beginning of the
New Year, as I have opined before in previous articles, signifies a time for hope, inspiring
you to make changes or to do
things differently. It can be an
exciting time, filled with enthusiasm and anticipation as we
think about our potential for the upcoming year. It is a time
of reflection honoring what has happened, what is currently
happening, and what is yet to come.
Celebrating milestones in our life such as the New Year
allows us to contemplate our lives in a way we often don’t
do. Constantly moving through life on autopilot, it is easy to
get caught up in the daily grind, dragging along week by
week with our routines and schedules. The New Year is a
break in this pattern. It is both an ending and a beginning. It
is an opportunity to stop, reflect, and start again.

As we move further into this next chapter of life, it is important to consider what we were able to accomplish in the
previous year. A lot can happen in the span of a year, and
I’m certain for most of us that 2015 was filled with many
unique experiences and some challenging ones as well.
Take a moment if you will and reflect upon the fond
memories each of you created this past year. I’m sure if you
think about it, there were many. Too often, memories are
forgotten and as we get caught up in our routines we lose
sight of what is truly important to us and forget about just
how fortunate and blessed we are.
Also, just as important, take some time to think about
what didn’t go so well, as it is only by acknowledging these
hardships that we are able to let go of the past and move forward into the future. The challenges we have faced give us
strength and courage, and in some way or another have
helped shape us into who we are today.
As we look towards the future, embrace it with and open
heart. Honor your past, cherish the fond memories, and be
willing to let the challenging times go. As I say at the end of
each of our Staff meetings, let’s do what we do and take on
the day. Stay safe out there and I’ll see you soon…

TFR Forming Disaster Response Team

T

ampa Fire Rescue is forming a Disaster Response
Team whose function is to respond to the medical
needs of Tampa Fire Rescue, Tampa Police department and other critical City of Tampa infrastructure “to ensure a continuity of services to the public in a time of natural disaster, infectious disease outbreak, biological warfare,
chemical or radiological disaster or release, and issues of
mass casualty.”
Occupational Health Nurse Tiffany Kline is accepting
applications of those interested in being part of the team.
The team will consist of 18 firefighters (six from each shift),
Tampa Fire Rescue’s Occupational Health L.P.N., and the
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Tampa Fire Rescue Occupational Health Nurse Supervisor.
The Team is under the medical direction of the Tampa Fire
Rescue Medical Director. The Team is coordinated by the
Tampa Fire Rescue Occupational Health Nurse Supervisor
and is under the command of the Fire Chief. There is a Tampa Police Department Liaison assigned to the Team.
Team members will receive advanced training in various
specialties including mass casualty, infectious diseases, disaster response and recovery, and wound care and wound
closure. Tasks assigned to the team include establishing and
staffing Points of Dispensing, maintaining mobile medical
kits, establishing field medical clinics and maintaining records.
Any Tampa Fire Rescue Firefighter/Paramedic that would
like to be considered for the Team will need to submit a
DA52 to the Occupational Health Nurse Supervisor by
April 8. The DA52 should include a brief description of
why they would like to be considered for the Team. Six individuals will be selected from each shift. Those who have
served on other Occupational Health Specialty Teams in
the past will need to submit a DA52 if they would like to
serve on this Team as well.
Once the DA52s are received, the individuals requesting
consideration will undergo a standardized panel interview
with the Occupational Health Nurse Supervisor, the Medical
Director, and the Rescue Chief (or his designee).
Please contact OHN Tiffany Kline at 242-5393 for more
details.
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Continuing to Lean Forward

OEM promotes constant state of readiness
By John Antapasis

M

oving into 2016 the Office of Emergency Management will continue to ensure our community is
resilient in the face of disasters by empowering
and educating citizens in their neighborhoods. To meet this
goal, we have initiated public outreach campaigns, coordinated with various city departments and local businesses to
ensure their employees are prepared for disasters, and trained
Emergency Operations Center (EOC) staff to support large
citywide events. For the first quarter of this year, we want to
highlight a few significant projects that we have completed
thus far and keep you aware of what our office is moving
forward to accomplish in 2016.

On January 17th severe weather warnings were issued
throughout the west coast of Florida, including the City of
Tampa. That weather system spawned two tornadoes in Sarasota that took the lives of two people and caused approximately $11 million in damage. The two people who lost their
lives that night lived in a mobile home. According to a National Weather Service statistic, the average annual death
rate in mobile homes due to tornadoes is 20 times higher
than in permanent homes. Due to this increased risk, the Office of Emergency Management reached out to receive a donation from the Friends of Tampa Firefighters to purchase
and distribute weather radios to each mobile home park manager throughout the city. This will provide these communities with added time to be notified of impending severe
weather and to take appropriate action.
Another project we are working on came as a result of the
national uptick in active shooter incidents and the recent San
Bernardino shooting that occurred in December. Under the
direction of Chief Forward, the Office of Emergency Management engaged with the Tampa Police Department and the
Human Resources Department to roll-out an initiative that
ensures City of Tampa employees are prepared to respond to
an active shooter, “Run, Hide, Fight!” Further, we advise
that if they see something suspicious, they should say some-

thing to law enforcement. This training will be required by
all city employees and is expected to roll out shortly.
In addition to ensuring our city employees are prepared for
emergencies, our office has been working directly with the
Tampa Bay Buccaneers and New York Yankees to develop
emergency action plans and training for their staff to be prepared for an active shooter incident as well as other types of
emergencies that they may face (tornado, hurricane, flood,
etc.). We have been receiving good feedback from these first
two large organizations and hope to roll out this information
to other businesses in the city once completed.
Moving forward into 2016, our office is working toward
continuing to fulfill our mission to the city. On May 14th we
will be holding our annual Hurricane Expo at MOSI. This
event is planned to be bigger and better than ever before,
with support from our local National Weather Service and
partnership with the Tampa Bay Buccaneers, Rays, and
Lightning. We hope you and your family come out and enjoy the event and learn more about hurricane risk and preparedness.
We will also be conducting the first ever fuel supply management drill and community wide exercise. The Fuel Supply Management Drill will put in action new procedures and
capabilities to ensure the city’s transportation fleet can continue to operate during a fuel shortage. The community-wide
exercise will be a joint effort with our Greater-Tampa Community Emergency Response Team (CERT) to practice hurricane response and get preparedness information out to the
public at the beginning of hurricane season.
Besides these highlighted projects, our office is continuing
to support emergency preparedness efforts throughout the
city including the 2017 College Football Playoff Championship, Zika virus response, local severe weather events, and
maintaining the City EOC to be in a state of readiness to ensure it is ready when needed. We are all looking forward to
what 2016 has to offer and hope you follow-us on twitter
@AlertTampa for more information on what we are doing.
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Tampa Fire Rescue welcomes two new recruit classes

Recruit class 2015-02 at the Tampa Firefighters Museum following graduation on January 15. From left to right: Mayor Bob
Buckhorn, Logan Siben, Hunter Stephens, Elena Atenza, Demetri Scott, Andrew Toledo, Nicholas Pardo (back), Travis Williams, Natalee Allen, Noah Keene, Bruna O’Connor, Henry Ballard, Brittany Jackson, Alexander Diamond, Rafael Barrios,
Justin Diaz, and Fire Chief Tom Forward. Photo by Jason A. Penny

Recruit class 2016-01 at the Tampa Firefighters Museum following graduation on March 16. From left to right: Mayor Bob
Buckhorn, James Spence, Stephen A. Theriault, Cameron Stoltz, Justin Thibodeaux, Nicholas Albanesse, Chris Britton, Brandon Newell, Tanner Martinez, Terry Mahoney, Richard Ferrer, Bronson Del Rosal, Bradley Howard, Jireh Llanes, Ardalon
Arefan-Yazdi, Jonathan Jaimes, and Fire Chief Tom Forward. Photo by Henry Williams
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In leadership, consistency is key
By Chief Nick LoCicero, Assistant Chief– Operations

A

s I was writing this piece I took
the time to reflect on a few
things that occurred over the
past year. As an organization we had
some very notable accomplishments
while performing all the duties a community expects us to perform. And YOU did
it with dignity, proficiency and fortitude
“Officium Paratus” like no other department could. Along
the way we had some personnel changes. In any organization—but especially in one of our size—personnel changes
are a constant factor. Those personnel changes provided
many opportunities and I would like to congratulate all that
have been promoted over the past year. Understandably with
any promotion there comes an increased expectation of responsibility and the awkward feeling of getting to know and
train with a new crew.
I wanted to provide a few thoughts for those that find
themselves in the position of a new company officer and
those that aspire for that next step. Just remember: without
fairness and consistency, good leadership is impossible. The
crew must know, without ambiguity or doubt, what their boss
stands for—and won't stand for. They must be able to count
on the boss. Steady leadership creates high morale and leads
to outstanding team performance. Most revealing is what the
team does when the boss is away. A great team will be true

to their guiding principles and philosophy, without hesitation, even in the leader's absence. Crew actions in absentia,
are the surest way of knowing that these principles have penetrated to every fiber of the crew and organization.
Over time I have seen crew transition play out many times,
and the question is what kind of team do you want to be
known for? To become a high-performing team many elements come into play but one significant element is consistency. Some ask why consistency is so important. Simply
put, it is because it implies an absence of contradictions. People always know what to expect from a leader who is consistent. However, a leader who changes with the weather creates insecurity and uneasiness. When you eradicate contradictions in your actions you will eliminate inconsistency.
Effective leaders solve more problems than they create. Managing intricate task level crews at a chaotic scene in a safe
manner that stabilizes the immediate threat is a highly desirable skill in organizations at both tactical and strategic levels.
In our world of firefighting, strategic-level competency is an
absolutely essential piece of the organizational and safety
equation.
Finally, on the apparatus front we continue to facilitate
vehicle replacement. Over the last few months we have
placed into service Rescues 14 and 20 as well as Engine 4.
We continue to project the demand needs of the department
through the budget process as the FY17 planning is underway.
Until next time be vigilant and be safe!
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Investing like your Pension Fund
By Capt. Wes Adwell

Y

ou may not realize it, but you are fortunate enough
to belong to one of the best-performing public pension funds in the country*. Over the last 41 years,
the Tampa Fire & Police Pension fund has earned an annualized rate of return on investments of 11.8%. Despite that
impressive number, the fund has actually had seven years
of negative returns, including twice with back-to-back investment losses. What can you learn from that statistic?
While our pension benefit at retirement provides a guaranteed source of monthly income, it may not be enough to
allow you to live the same lifestyle you’ve grown accustomed to. Having additional investment savings can help
provide your family additional income in retirement.
Some of the ways you can help your future-self financially is by contribute regularly to your 457 deferred compensation account, fund an IRA/Roth IRA annually, contribute
to a college savings plan for your kids, and have your spouse
contribute to their workplace 401(k) or 403(B) plan.
While a pension plan is disciplined in its approach to investing, the average investor is not. They often make financial decisions based on emotions or behavior that is counterproductive to their long term goals.
Learning a few basic lessons from our pension fund’s investment strategy may help you with your own investing,
and keep you on track to an enjoyable retirement.
Here are a few:


Asset Allocation / Diversification



Disciplined approach



Dollar cost averaging



Compounding + Time

approach. Average investors tend to behave differently.
They often make changes based on emotions and market volatility, or they believe they can time the market by moving in
and out. Taking a long term approach can smooth out the
volatility and allow your investments the time to grow and
compound.
Dollar cost averaging. The technique of buying a fixed
dollar amount of a particular investment on a regular schedule, regardless of the share price. More shares are purchased
when prices are low, and fewer shares are bought when prices are high. The pension plan does this, in some degree, with
our contributions. Our payroll contributions are invested regularly by the investment manager, regardless of what’s happening in the market. Setting up a regular payroll or monthly
schedule of investing takes this same approach. It’s important to raise your contributions as your income rises. Pay
yourself first!
Compounding + Time. The ability of an asset to generate
earnings, which are then reinvested in order to generate their
own earnings. In other words, compounding refers to generating earnings from previous earnings. Add compounding to
time and this is how wealth is generated. This is how our
Pension fund has grown from just over $12 million dollars in
1974 to almost $2 billion in 2016. Using this same concept
with your own investments can allow you the opportunity to
generate wealth of your own.
So what can you learn from your pension? Start as early as
possible, contribute on a regular basis, and raise your contributions as your earnings increase. Combine that with proper
asset allocation, and a disciplined approach that removes
emotional behavior, and you have a simple plan for long
term retirement saving success. Your retirement savings may
generate additional monthly income similar to your pension
plan, if you plan, save and invest wisely.

Asset allocation is an investment strategy that aims to balance risk and reward by apportioning a portfolio's assets according to your goals, risk tolerance and investment horizon.
The three main asset classes— equities (stocks), fixedincome (bonds), and cash and equivalents — have different
levels of risk and return, so each will behave differently over
time. Diversification is a risk management technique that
mixes a wide variety of investments within a portfolio.
The F&P pension fund maintains a diversified portfolio of
no more than 65% in equities, and 35% in various forms of
fixed income, cash and equivalents. This also includes up to
25% invested internationally. Do you know the percentages
inside your deferred compensation account, IRA or spouses
401(K)? If not, you may want to find out. Allocating your
assets appropriately is important to long term investment
success.
Disciplined approach. Our pension fund maintains a long
term, disciplined approach to investing. Regardless of market * ‘Over the past 20 years, the Tampa fund has generated an average annualized return of 9.88 percent as of
Sept. 30, which puts it in the top 1 percent of public pension plans with assets of more than $1 billion,
conditions or negative returns, the fund manager and board
according to the Wilshire Trust Universe Comparison Service. The fund's 10-year annualized return (9.72
percent) and 25year return (10.48 percent) also rank in the top percentile’. A big Tampa pension fund goes it
of trustees rarely make changes to its investment policy or
alone Tampa Bay Times, March 28, 2014 (also appeared in the NY Times, March 21, 2014) and in the Wall
Street Journal March 10, 2013 Oracle of Tampa is a Rare Breed
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Q’S CORNER
By Rescue Division Supervisor Barbara Tripp

G

reetings and welcome to Q’s Corner. In this new
feature to fully Involved will discuss important information in the areas of Quality Control, Quality
Assurance, and Quality Improvement that will benefit everyone at Tampa Fire Rescue. Q’s Corner will review patient
care cases with the focus on documentation. It will be a resource for everyone and a place where we answer your questions from the field.
First let’s talk about Quality Control, Quality Assurance,
and Quality Improvement.
Quality Control is a set of procedures designed and defined to ensure the Tampa Fire Rescue Mission and Vision
statements are met. Tampa Fire Rescue Standard Operating
Guidelines, Rules and Regulations, and Medical Protocol
were created to assist with meeting the needs of the community.
Quality Assurance is similar to quality control that defines our pledge and commitment to the community to fulfill
Tampa Fire Rescue Mission and Vision.
Quality Improvement is the systematic approach to review and analyze areas and focus on ways for improvement.
With this process, Tampa Fire Rescue will continue to uphold the quality standards expected by the community we
serve.
In this issue we will discuss the National Fire Incident Reporting System or NFIRS. NFIRS is a reporting standard that
fire departments use uniformly to report their activities, from
fire to Emergency Medical Services (EMS). It is the largest
national database of fire incident information and is used by
every U.S. State and the District of Columbia. NFIRS is
mandated by United States Fire Administration (USFA) to
which approximately 23,000 fire departments report in
NFIRS each year.
So what are the benefits of NFIRS? When information is
correctly entered into NFIRS it helps USFA to analyze the
severity and reach of the nation’s fire problem. They then
use that information to develop national public education
campaigns, make recommendations for national codes and
standards, determine consumer product failures, identify the
focus for research efforts, and support federal legislation.
How does this benefit Tampa Fire Rescue? NFIRS data allows our department to justify budgets, manage personnel
and apparatus, identify department activity, identify and predict future problems, analyze and measure the performance
of our programs, and focus on problems in the community
(high call volume, arson, lack of smoke alarms). The information that NFIRS provides is only as good as the data that
we input to the system. So let’s take a look at ways to make
sure the data we enter is correct. Refer to figure 1 and figure
2 on the right. The most common incorrect data that is entered in the NFIRS section of the Emergency PRO Documed
System is the use of “000”.

Figure 1

Figure 2

These are the areas in which medical “Incident type” should
be coded appropriately:

For the units that respond to a medical call and assist another TFR unit, the code is still 321, 322, 323, 324. The only
time 311 is used is when TFR assists another agency with
primary EMS responsibility, for example: Hillsborough
County Fire Rescue, Temple Terrace Fire Department, Pinellas County Fire, etc.
Remember it is very important to obtain patient signature
for “Patient responsibility” and or “Receiving Facility” signature either electronically or via TFR365. This is a must for
all patients.
In the next issue of Fully Involved we will include indepth documentation, case review, and ways to improve patient assessment and patient care for responders. Remember,
each unit should document every intervention, interaction,
and performance on scene as well as patient assessment. If
you have a question or concern about NFIRS, patient care, or
documentation, please contact Q’s Corner at (813) 274-7517.
Until next time, Keeping it real on the corner!
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